


 

1 
 

Table	of	Contents	
Definitions: .............................................................................................................................................. 3 

Chapter 1: Commercial Relations Overview ....................................................................................... 4 

1.1 Role of the Commercial Relations Committee ........................................................................... 4 

1.2 Role of Technology Transfer Office ........................................................................................... 4 

1.3 Policy Interpretation................................................................................................................. 5 

Chapter 2: Technology Commercialization ......................................................................................... 5 

2.1 Ownership of Technology; Intellectual Property Agreement



 

2 
 

3.1.4 Student Participation ...................................................................................................... 17 

3.2 Consulting .............................................................................................................................. 18 

3.2.1 Overview ........................................................................................................................ 18 

3.2.2 Guidelines for Approval of Consulting Agreements ......................................................... 18 

3.2.3 Students and Postdocs .................................................................................................... 19 

3.2.4 Consulting for a Research Sponsor .................................................................................. 19 

3.3 Outside Employment .............................................................................................................. 20 

3.4 Investigators as Independent Contractors .............................................................................. 20 

Chapter 4: Conflicts of Interest ........................................................................................................ 20 

4.1 Overview ................................................................................................................................ 20 

4.2  Board Service by CSHL Management and Faculty .................................................................... 21 

4.3 Guidelines to Identify Conflict Situations ................................................................................ 22 

4.4  Written Disclosure of Potential Conflicts ................................................................................ 23 

 

  Appendix A Intellectual Property Agreement .......................................................................... 24 

  Appendix B Technology Evaluation Form ................................................................................ 25 

 Appendix C Technology Disclosure Form ................................................................................ 

  



 

3 
 

Definitions: 

CSHL Administration – CSHL’s President, Chief Operating Officer and Vice President, Business 
Development and Technology Transfer. 

Intellectual Property - any proprietary legal right that may be secured to protect Research Assets and 
Tangible Materials, such as a patent or copyright. 

Investigator – a project director or principal investigator (PI) or any other person regardless of title or 
position who is responsible for the design, conduct or reporting of research at CSHL. 

Research Assets – ideas, discoveries, inventions, know-how, information, improvements and any other 
knowledge or potential applications of knowledge arising out of research



 

4 
 

Chapter 1: Commercial Relations Overview 

Carefully structured relationships between CSHL, as a basic 
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includes evaluating Technology for its scientific and commercial potential, filing and prosecuting patents 
or other proprietary protections, assisting in the distribution of Technology for research purposes, and 
assisting in the commercial development of selected Technology by identifying potential markets and 
negotiating and managing licenses, options and other agreements with outside organizations.  The Office 
of Technology Transfer is the primary level administrator of this Commercial Relations Policy and works 
closely with the Commercial Relations Committee, which may provide guidance from time to time on 
matters of CSHL policy. 

 1.3 Policy Interpretation 

In the event a disagreement arises between CSHL employees, or between one or more CSHL employees 
and CSHL, 
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Technologies. As a general matter, CSHL must 
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CSHL reserves sole discretion over all decision-making with respect to the filing, prosecution, 
abandonment, enforcement, and other disposition or correction of patent rights, including rights of 
appeal and maintenance of issued patents. CSHL may, in the exercise of this discretion, decide at any time 
not to file a patent application, to cease prosecution of an application, or to cease maintaining an issued 
patent. If CSHL decides, in its discretion, not to pursue a patent and not to retain rights to an employee’s 
Technology, CSHL will notify the inventor(s) on a timely basis. In that event, the inventor(s) may request 
reassignment of rights to such Technology 
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  2.5.1 Material Transfer Agreements (MTAs)
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after consultation with the Office of Technology Transfer and execution of a Confidential Disclosure 
Agreement with such third party (See Section 2.3 - Public Disclosure of Technology). 

Use of CSHL’s name in connection with the commercialization of a Technology or discovery is permitted 
only with the advance written approval of the CSHL Administration.  This applies regardless of whether 
commercialization is pursued through an existing company or a CSHL Spinout. 

If CSHL determines that the most effective way to bring the Technology to the public is to license it to an 
existing company, the Office of Technology Transfer may negotiate an appropriate license agreement with 
the company, and provide for the sharing of any income received under such agreement in accordance 
with this Policy (See Section 2.8 – Income Sharing). 

  2.7.1 Spinout Companies 

Some Technologies may best be developed and commercialized through a CSHL Spinout company. This is 
particularly likely to be the case if: (i) there is no identifiable potential licensee
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   Value of CSHL Technology:  Spinouts will be offered competitive licensing terms 
for Technology generated at CSHL.  Licenses of CSHL Technology will be structured and negotiated on 
behalf of CSHL through its Office of Technology Transfer with assistance from the General Counsel’s office.  
CSHL will generally not negotiate the license with the founding Investigators.  If a Spinout company 
sponsors ongoing research at CSHL, the budget for that work must be set at fair market price and include 
full indirect costs. 

   Management: To support the incubation of a Spinout, Investigators may hold a 
joint position at CSHL and the Spinout for a transitional period of 
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clinical trial agreements, is considered institutional revenue and will belong
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sponsor for review of patentable material
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Conflict of Interest Committee must first establish a management plan that mitigates any risks arising 
from the sponsored research arrangement. 

 3.3 Outside Employment 

Investigators at or above the level of research associate that are full-time CSHL employees may not 
simultaneously hold a position as an employee of a commercial organization or hold a title in a commercial 
organization that would imply employee status in such organization (including, for example, Chairman, 
President, Chief Executive Officer, Chief Operating Officer, and Chief Scientific Officer), except in limited 
circumstances as permitted in accordance with Section 2.7.1- Spinout Companies. Faculty, however, may 
apply for a sabbatical leave from CSHL to hold such a position in conformance with any then 
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administrators anticipate earning an annual amount in excess of one-third their current CSHL salary from 
all outside directorships, the Commercial Relations Committee and CSHL President 
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equity interest in the entity that collectively exceeds $5000 (other than income from investment vehicles 
where the CSHL employee and their family member do not directly control investment decisions made in 
these vehicles).  A CSHL employee is considered to have a significant financial interest in a non-publicly 
traded entity when the employee and their family members receive compensation from the entity in 
excess of $5000 or hold any equity interest in the entity.  However, any financial relationship with an 
outside organization, including ownership of securities or options regardless of amount, or receipt of any 
payment for consulting or other work, may be deemed to be significant if the employee’s work at CSHL is 
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Appendix A 

Intellectual Property Agreement
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Appendix C 

                                        Technology Disclosure Form  Confidential 

 (Please Complete & Return to 
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present any of this work, including any public seminar at CSHL, please provide details of that submission 

or presentation, including dates: 

 

7.  PLEASE IDENTIFY ALL WHO CONTRIBUTED TO THE DISCOVERY AND DEVELOPMENT OF THIS 
TECHNOLOGY (specify institution or company if not CSHL): 

Name ______________________ _______________    

Name ______________________ _______________    

Name ______________________ _______________    

 


